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SUBJECT: HAITI'S MAJOR ROAD PROJECTS THROWN INTO DISARRAY BY 
EXCESSIVELY HIGH BIDS RECEIVED 

1. PRESIDENT DUVALIER, DURING CONVERSATION JULY 18, TOLD ME 
THAT UPON OPENING SEALED BIDS JULY 15, MINISTER PETIT FOUND THAT 
LOWEST BID FOR SOUTHERN ROAD WAS $53 MILLION, OVER TWICE THE 
$22.5 MILLION LOAN AMOUNT APPROVED BY IDB. THIS WORKED OUT TO 
ABOUT $300,000 PER KM, A COST PRESIDENT CONSIDERED EXORBITANT 
EVEN ALLOWING FOR INFLATION SINCE SPECIFICATIONS PREPARED SOME 
18 MONTHS AGO, PARTICULARLY SINCE TRACE OF PORT-AU-PRINCE/ 

LES CAYES ROAD ALREADY EXISTED. LOWEST BID FOR IBRD-FINANCED 
NORTHERN ROAD WAS $15 MILLION, $5 MILLION ABOVE LOAN AMOUNT. 
AVERAGE PER KILOMETER BID ON JACMEL ROAD TO BE BUILT BY FRENCH 
(ON TRACE ALREADY CUT BY CHURCH WORLD SERVICE USING FOOD FOR 
PEACE) WAS $80,000, HE SAID, A REASONABLE COST CONSIDERING 
DIFFICULT ENGINEERING OVER MUCH OF THE ROUTE. 

2. PRESIDENT SPECULATED THAT FIVE FIRMS SUBMITTING BIDS ON IDB 
PROJECT MIGHT HAVE COLLUDED TO REDUCE ORIGINAL NUMBER OF 
INTERESTED BIDDERS, SOME 14/15 AT OUTSET, OR EVEN, HE ADDED DARKLY, 
TO SABOTAGE ENTIRE PROJECT. DISCOUNTING LATTER HYPOTHESIS, 

I ASKED IF ORIGINAL SPECIFICATIONS FOR SOUTHERN ROAD MIGHT 
HAVE BEEN BASED ON DESIGN STANDARDS EXCESSIVE FOR HAITI'S 
NEEDS. HE THOUGHT NOT. 
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3. NEXT STEP, HE SAID, IS TO CONSULT WITH IDB AND IBRD, 

AND PETIT HAD ASKED FOR SUITABLE EXPERTS TO COME TO PORT 
AU-PRINCE FOR URGENT CONSULTATIONS. 

4. COMMENT: STORY WILL PROBABLY BREAK SOON AND SPARK 
ANGUISHED LOCAL COMMENTARY AND SPECULATION AS TO WHAT COURSE 
OF ACTION IS OPEN TO GOH. JEAN DOMINIQUE OF RADIO INTER HAD 

TOLD ME OF REPORTS ON SOUTHERN ROAD BID THE EVENING BEFORE. 

5. ACTION REQUESTED: IN VIEW OF CRUCIAL IMPORTANCE TO HAITI 

OF THESE MAJOR AND LONG HERALDED INFRASTRUCTURE PROJECTS, AND 
U.S. INFLUENCE WITHIN BOD IDB AND IBRD, I HOPE WE CAN 
DEMONSTRATE OUR DESIRE TO HELP GOH RESOLVE THIS PROBLEM. 

WOULD APPRECIATE DEPT'S COMMENTS. 

ISHAM 
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